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SUMMARY

The purpose of this Research Study is to summarize events leading to the
planning and development of situational performance tests as criteria for the
Research Task, "Identification of Potential Officer Leaders" (retitled by

DCSPER, "Prediction of Effective Officer Performance" for FY 60 Work Progrem).

Ressarch considerations and recommendations by the Army Scientific Advisory
Panel indicated that situational performance *tests would be the most objective,
reliable, and valid means of assessing the differentiel leadership of officers
in the follow-up phase of this research task. Situational performance tesis
provide for performance on tasks which are a sample of the job. This type of
peiformance criterion (as contrasted to retrospective evaluations and work
products) attempts to reproduce the critical elements of the job in miniature.
Since fieid cobservation and logical analysis of officer MOS schedules had led to
the nypothesis that psychological demands differ among administrative, technical, |
and ~mbat type Jobs, situational tests corrssponding to these three job areas
were chosen as the principal techniqus tc %2 ueed in follow-up evaluation.

Original pians3 called for development of 20 situational tests=--a number
velieved to give reasonable assurancze of zuczess in achieving differential
officer prediction. These tests were t¢ L~ administered to 1500 examinees
(all officers of an original group of 5000 who had been administered a large
tattery of experimental predictor tests from January 1958 to June 1959 at
11 branch tasic sckools). Testing was tc e conducted at two eveluation
centers--one in CONUS ir FY 60 and in FY 61 and one in USAREUR in FY 6l. Major
support requiremente, submitted from TAG to DCSPER by D/F in December 1958, were
21 officers and €66 enlisted men for eazh center plus a total of $105,000 for v
travel and TDY for sxaminees, logistic 2urrort, and 12 square miles of terrain. !
Staffing action by the sponsor (DCSPER) continued over a period of several months
because of a general shortage of pereonrel spacas and a reduction of the Army
mangcower esiling.

In May 1959, LCSPER requested a p:ian wvich would reduce the support require-
mants te that nesded for the miniwum nut ot of t2st situations which would still
Justify a perforgance testing approach bu+t uader conditions which would reduce
to the bareet ascepteble minimum th2 likslirood of achieving differential pre-
diction. In response to this request, thz situations were reduced to thirteen--
five combat, four technical and four administrative--which would cover sone of
the most critical aspectis of officer performance. Support requirements verc
correspondingly reduced to 9 BAD officers, 2L RFA officers and 9 EM for each
center. Logistical support was scaled down to approaximately 2/5 of that
originally required. Terrain requiremsnts were reduced to 10 square miles.
Pesting time was reduced to 30 hours per examinee over & 3-day period instead

of 59 hours over a H-day period.

In June 1959, DCSPER advised TAG that although the degipability of come-
plating the research task by using situational performance tests (in the interest
of differentisl selection aspects of the research) vas recognized, the relative
priority for the required personnsl support in r=lation to other requirements was
deteymined to be insufficiently high tec be supported under the personnel restric-
tions faced by ths Army at that time. [DCSPER accordingly directed TAG to
a) coagplete the officer prediction research using the next most appropriate
eriterion meagures, such s8s ratings, in place of the scores on performance tests
adninistered 4t evaluation centeprs, and b) to continue work on those situational
perforaance tests nearing completion so that the research battery sould be huld
for possible fut-'re use in counection with appropriate research.
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FREDICTION OF EFFECTIVE OFFICER FERFORMANCE

STATE OF THE ART

The demands for competent officers in modern war require persons with
aptitude and personal characteristics necessary for success as commissioned
officers. A long-term research object:ve of the Army has been improved
techniques and criteria for the select.on and rejection of officer applicants.

Traditionally the requirements for officer leaders are set forth in
general terms such as Decisiveness, Initiative, Judgment, etc. The present
state of the art is not such that these terms are immediately researchable.
Technigues do exist, however, for turning the present literary meaning of
these terms into tangible and objective behavioral referents which themselves
will be amenable to the application of experimental techniques. Thus far,
research conducted in tne military service has shown considerable success in
the development and use of tests which permit ecarly identification of individ-
uals who will successfully complete cfficer training and perform well in
military assignments. The technical promise of doing research to identify
special facets of job competence and special ahilities peculiar to high level
Jobs has been increased through prior ressarch for the U, 8. Military Academy,
Camand and General Staff College, OCS, and ROIC.

ORIGINS OF THE PERFORMANCE TESTING REQUIREMENT

Near the end of 1954, the Secretary of the Army established a special
committee headed by Dr. Harry Harlow to "make a critical review and analysis
of the Army program in human resources research and to make recommendations
for the improvement of the program."” The comnmittee issued its report in
March 1955 recommending that "the Personnel Research Branch increase its
ressarch effort to discover new and imprcvsd msthods of selecting, assigning,
and dsveloping leaders at both commissioned and non-commissioned levels."

In May 1955, the Chief, R and D directed The Adjutant General to add to
the FY 1956 personnel research work program "a task with the objective of
developing improved techniques and criteria for selection of persons with
aptitude and personal characteristics conducive to their success as commis-
sioned leaders.” TAG's research proposal, then estimated as an eight-year
project, was submitted to the Chief, R and D on 6 June 1955 and approved in
prineiple on 13 June 1955. On 2 April 1956 this task was reccamended for
approval to the Chief, R and D by the Army Personnel and Training Advisory
Committes, wvhose wembers conzisted of representatives from DCSPER, DCSOFS,
DCSIOG, ACSI, USCONARC, and R and D. later that year the Army established a
special committee to advise on officer selection research. Dr. leonard
Carmichuel, Secretary of the Smithsonian Institutien, chaired this group.
After move than a year of study, this group advised the Army to put more
erphasic on the selection of young combat leadsrs and to concentrate on
developing (combat) performance measures. This report was forvarded by
Chief R and D to the Deputy Chief of Staff for Personnel, the task sponsor.
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On 14 January 1958 DCSFER provided guidance that increased emphasis on
cambat officer selection should be given high priority. However, this
emphasis was not to retard work on the Differential Officer Selection Project;
moreover, the research effort was to include establishment of firm criteria
of (combat) officer performance against which predictive measures could be
validated. This guldance was incorporated into the task statement which was
approved by the Chief of Research and Development.

IESIGN OF THE RESEARCH

Basic Hypothesis. Field cbservation and analyses of officer MOS
schedules led to the hypothesis that psychological demands differ among
cambat, technical, and administrative assignments and that these differ-
ences are predictable. The chart shows performance profiles for four
officers with theoretically different patterns of performance in combat,
technical, apnd administrative assignments.

The Research Approach. After deciding upon the three main areas of
agsignment for study, in which over 40O MOS were examined, PRB research
psychologists made a check of whether operational efficiency reports could
adequately reflect the differentisl psychological demands from job to job.
The efficlency reports of 10,000 officers were analyzed and the results
showed no evidence of differential psychological demands among carbat,
technical, and administrative officer assignments or among any other group-
ings of officer assignments. A single dimension appeared to account for the
interrelationships among the operationsl efficiency repoarts.

The second phase was a large scale effort which involved the constru-
tion and administration of a large battery of experimental predictor tests.
The instruments in this battery were constructed in FY 1957-58. From
Janvary 1953 through FY 1959, the tests were administered at eleven basic
branch schools to 5000 officers (regular and reserve) reporting for two or
mors years of active duty. Preliminary analyses of these test results begun
in FY 1959 were to continue through FY 1960.

The third phase consisted of the development of situational performance
tests, to be described in detail below.

The fourth phase is to consiet of validation. The effectiveness of the
experimental battery is to be determined in predicting success in the jobs
vhich fall under the broad classifications of combat, technical, and admin-
istrative fields. From the complete analysis, a final test is to be made of
the major hypothesic--that combat, administrative, and technical jobs have
differing psychological requirements and that suitability of individuals for
neeting these¢ requirements is predictable.

End-Result Expected. From this research is expected a better definition
of the psychological demands for officer performance cn specific types of jobs
and improved criteria far the selection or early identification of potential

_officers.
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THE SITUATIONAL TESTS .

E . B Original Plan. Twenty situational tests were originally planned--eight

‘ L combat, six technical, and six administrative. Tests for the technical and
administrative areas were developed with the help of military advisors pro-

E vided by DCSLOG. The outline scenarios of combat situations were developed

L R with assistance from the Ranger and Spscial Subjects Departments of The

g il Infantry School and later with representatives of the Artillery and Guided
Ry 8 Missile and Armored Schools provided by CONARC. Personnel, equipment,
Va terrain and office space were planned as necessary for the administration
«‘s E of the situational tests. These needs made it advisable that the testing

be performed at designated centers to which the examinees were to report C
rather than by ‘testing teams which could visit areas where examinees may be. '
Each examinee was to be tested elmcat continuocusly for five days. Input was :
planned at the rate of twelve examinees per we:k per center, & filgure that .
represented the optimum compromise tetween maximizing flow of examinees and
minimizing support regquirements. To ottain the desired number of cases for
analysis, it was planned to operate a center for a period of 18 months.

The Setting. To give continuity and meaning to the testing, the
gimulated context of a MAAG was ussd, The examinee, newly assigned to the
MAAG, would be delegated responsibilitiss formerliy those of a higher ranking
officer. His first two days would be spent undertaking technical and admin-
istrative tasks in a psacetime setting. On the third day, the host nation -
wou.d be attacksd and the examines wouwld b= assigned technical and adminis-
trative tasks in a simulated war-time sstting., The examinee would be required
to remain awake a:l of the night preceding the third testing day, and thus on
the evening of the third day would begin th:s combat situations fatigued and 3
preferably hungry as well. The combat situations were designed on the combined
arms concept and would reflsct,to atout 25% of the total of the two days of 4
cambat testing time, tha responsibilities of the combat officer in future
varfare,

e Y e S e e i
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In sumpary, the technical and adminiztrative tests cover prcblems in the
installation and maintenance,; repair, construction; transportation, supply,
office management, and staff-work sub areas. The combat arms tests include ,.
strenuous field activities, general cambat leadership, command post activities,
and the tactical deplovment of Artillery and Armored units. The ability of
the examinees to lead t.oops, communicate and coordinate effectively, and to
solve tactical, logistical and administrative problems was assessed. OSupport
troops and operational equipment were to be used to the extent feasible to
add realism and validity to the tests,.

AL P A A L

PRI AT

Personnel Requirements. To operate the two centers, a total of 17h
persons was required. In sumnary, technicsl and administrative situations
vould require 9 officers and 14 enlisted men for each center; combat situa-
tions would require 9 officers and 4O enlisted men for each center; command
and support functions for operation of the centers themselves would require
3 officers and 12 enlisted men por center. These figures represented minimum ]
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estimates consistent with a fair simulation of realism. If officers are

to be evaluated for leadership ability, they must have enlisted men to lead
and they must interact with other officers. The figures cited provide the
ninimum estimate for manning of the testing situations and overhead opers-
tion of the centers.

THE MODIFIED PLAN

1% Situations. The plan requesied by DCSPER in May 1959 which would

reduce support requirements to a minimum included the following: (Out-
lines of each test appear in Appendix A including a statement of the
behavior measured and a brief of the situation. Outlines of the seven
tests not selected for the modified plan appear in Appendix B.)

8.
b.
Ce
d.
e.
b
g
h.
i.
Je
K.

-

Forvard Observer (Combat)

Road Block (Combat)

Perimeter Defense (Combat )

Plan Tactical Ma—ch (Coabat)

Combat Patrol (Cambat)

Exhibit (Technical)

Production Difficnulties (Techuical)
Radioactivity (Technical)

Road Damage Survey (Technical)

Site Selection (Administrative)

Highway Traffic Regulation (Administrative)
Inproper Supply Records (Administrative)
Office Problem (Administrative)

General Requirements for the Modified Plan.

&

Y.

Cse

Personnel (one center): 9 EAD officers, 2L RFA officers and 9 EM
for FY 60

(tvo centers): 18 EAD officers, 48 RFA officers and 18 EX
for FY 61.

Logistical support is scaled down to approximately 2/3 of that
required by the original plan because fever situations are utilized.
Terrain requirement will be adbout 10 square miles per ceanter.

Financial plan is the same as for the original plan.
-8 o
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APPENDIXES

Appendix A Outlines of 13 Situational Teste in Modified Plan

Appendix B OQutlipes of T Situational Tests not used in Modified Plan
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APPENDIX A
QUTLINES OF 1) SITUATIONAL TESTS IN MODIFIED PLAN

I. FORWARD OBSERVER (Combat)

A. Behavior Measured

This situation measures the examinee's ability to perceive
terrain characteristics, evidence of enemy activity, and
potential tsrgets, to make rapid estimates of renge and
szimuth, and to communicate this tactical information and
commands with clarity, conciseness, and speed. More
specifically, it measures his ability to direct fire cnto
visible targets.

B. Brilef of Situation

Examinee is assigned tc an FO position. He detects and
reports targets ard calls for fire on the mosgt important.
Simlators explode at various distances from the targets.
Examinee must correct ths £ix and oring it on the targets.
During the actioy, similsted epemy fire is directed on the
obgerver.

Z. ROAD BIOCK (Cambat)

A. Behavior Measured

hie situatlon measures the examinee's ability to apply vasic
tactical principles and t¢ c.mmmunicate inportant infoymation
to otherzs, Mora apecifically, 1t measures hi.. ability to
Judge antlcipated eremy actions, scope of battle situations
and development cof forced. It alzo measures his ability to
plan offensive and defensive actiona guickly and accuretely
vith limited resources and to direct subordinates through
face-to-face contact, motivation, and control.

B. Brle? of Situation

The exaninee !8 furnished with information about the expected
pansage of an eneny colwmn through & particular area. He is
oydered to prepare 8 road hlock to stop the movement. Ee must
then make all necessary preparations vhich include map and
%“errain reconnadssance, solection of site, preparaticn of orders,
and traeining and rehcarsing the masbers of his patrol.

e
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III. PERIMETER DEFENSE

A. Behuavior Meagured

This situation measures the examinee's rescurcefulness. More
specifically, it measures his abllity to Judgr anticipated
enery” actions, scope of battle asituations and development of
g - forces, also his ability to plan offensive and defensive

e actions quickly end accurately with limited resources, and
Loy to direct subordinates through face-to-face contact,
motivation, cud coatrol.

B. Brief of Situation

The exazines is given the mission to defend an area into which
suppliens are to be brought in by air. He is provided with
infoyrmation about the terrain and enemy f.rces. He must

then plai and organize the defense of the drop area.

T b K A0 s ety sty
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IV. PLAN TACTICAL MARCH (Combat)

ats

A. Belbavior lleasured

This ai%uaion measures the ingenulty and foresight of the
examinee— his ability to judge anticipated enemy action,
gcope of battle situations, and development of forces, and
his ability to plan offensive and defensive actions quickly
and accurately vith limited resources.

. .
ARG W QAN

B. DBrief of Sitvation

The examinme '3 orderad to write a plas for the tactical
movement cf & company-sized unit from an assemdbly area ic a
link-up with other frierdly forces. He 48 provided with &
zap, informat’on adout the strength and disposition of the
enemy forces, s/ & stipulated quartity of personnel and
equipzent.

V. COMBAY PATROL (Caxbat)

A. Hehavior Measured

This attuation eveluates the exaszinec's ingenuity in resolving
emergency problems under hsrassing conditions. Specifically,
it measuses the exnmlinee's persigtense in coantinuing on his
aiesion deepite apparently avervhelming difficulties, hie
abllity to seieat relevant sltuational facto- for the

zaking of quick decistons in rapidly changing conditions, and
his abllity to vithatand parchological stress urnder sizuleted
pricon-of-vay conditiaons.
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Brief of Situation

On the missaion of msking & hit-and-run attack on an enemy
materiel cache under atomic war conditions, the exaninee

is faced with a series of problems requiring rapid decisions.
He will be confronted with emsrgency situations requiring
ingenious use of avellable resources for positive action. In
a radiation-contasinated ares he takes 2 prisoner vho 14
wvearing rediation-repellent ciotning. Lo attampting to hWring
this clothing back to headquarters he is taken priscaer an?
gubjected to questioning and psychclogical harassment. The
captors change their attitudes to friendly end benevolent
treatment. Opportunities for escape are provided tc ascertalr
vhether the examinece igo self- or mission-minded.

VI. ECGIBIT (Technicel)

A.

B.

RBehavior Meazurcd

This situation meapures the exanpinee's adaptability to
technical equipment and equipment gsystems. Specifically, it
neasures the examinee's ability to make maximum effective
use of enlisted personnel, and make on-the-spot diagnozes

in & trouble-shooting context--directing subordinates in
checking and using equipment and collecting detailed
information, and analyzing equipmeat breskdowns and
alternate golutions to technical problems. Also it measures
his ability to initiate independent action to solve technical
problems, making rescurceful use of material expedieats, and
traln subordinate in use of techalcal equipment.

Irlef of Situation

The examlnee i required to make a final check-out of an
operating exhidbit of a coampunicstions net. There are certain
prearranzed "tugs” in the met, vhieh the examinee mist uncover
and correct., He is glven as 4n assistant an EM vho wll do
oaly what he is told.

Yil. PRODUCTION DIFFICULTIES (Techaical)

A.

Behavior Meazured

This sdtuation agasuree the eramiuce's abllity to analyze, plan,
and comunicate effectivesy. OSpecifically, it seasures the
ability of the exaninee te anslyze production data and alteruate
solutions to technical problems; his ability ta comsuntcate
techuteal detedls, prineiples, and plans echerently, coucisely,
azd e=oothly n writing and orally; Bie ability wu argenize
units for erfieient shop opéretian.
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Brief of Situation

The examinee 18 given the production records and present
orrinization ¢f a typical armament platoon of an indigenous
ordnance direct support company. An examination of the

recosds will reveal that a number of management and shop
principles are not being put into practice, ¢. g., the agsign-
ment, of repalr jobs tc¢ shop personnel is not on-the basis of
their proficiency in repairing different types of equipment.

The examinee must meet with his CO and brief him on how the
productivity of his unit could be increesed. He must then write
a staff study.

VIII. RADIOACTIVITY (Technical)

A.

B.

Behavior Measured

This situation measuyes the steadiness of the examinee in
performing complex tasks under pressure. Specifically, it
meagures the ability of the examiree to direct subordinates
in checking and using equipment and collect detailed infor-
mation; communicete technical details, principles and plans
coherently, concisely, smoothly {a) in writing, (b) orally;
organize teams for radiologlcel survey; persist in technical
task desplite personnel losses, time pressures, harassment and
fatigue; and train subordinates in use of technical equipment.

Brief of Situation

The examinee is required to brief a team of inexperienced EM
on the fundamertals of radiation surveys, including how to
nperate radlac meters. lLater he must direct by radio their
activities in the conduct of such a survey. He must estimate
future dose rate contours from the data ccllected. The radio
activity and road damage gsurwwys are conducted concurrently.

IX. ROAD DAMAGE SURVEY (Technical)

A.

Behavior Measured

This situation measures the attentiveness and perseverance

of the examinee. Specifically, it meesures the ability of the
examinee to direct subordinates in checking and using equipaent

and collecting detailed information; to communicate technical

details, principles and plang coherently, concisely, and

smocthly in writing and orally; to organize teams for road

damage survey; and to psrsist in technical task despite road obstacles,
personnel losses, time precsures, harrassnent and fatigue.

~1l-
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B.

Brief of Situation

The examinee must brief a group of inexperienced NCO's on

how to conduct a road demage survey. He must assign the
routes which four survey teams will cover and specify the
information they will collect. He must direct the

activities of the teams by radio so as to insure that accurate
and couplete irformetion is obtained. The radio activity and
road damage surveys together take 7 hours to ccmplete.

X. SITE SELECTION (Administrative)

A.

B.

Behavior Measured

This situation measures the logistical Judgment of the
exauinee. Specifically, it wsasures the ability of the
examinee to extract and interpret information on a variety

of factors pextinent to site selection; simultaneocusly consider
thege factors in evaluating the desirability of alternative
site locations; Justify recommended site locations to his CO.

Brief of Situation

The edsailuee must select four sites for the location of
petrol-va and subsistence depots from 8 list of 12 possidle

locat™ 4. From detailed maps of the areas, route recon-
naissance reports, intelligence summaxry reports and other

(-2 docunents, the examinee must extract informaticn on such
factors as the vulunerability, acceasibility, terrain features,
teangportation and communicatior facilitlies, and available
labior supply of each of the 12 suggested site locations. The
exeninee wug® 8lse Justify his —~ecamnendations to his CO.

XI. RIGHWAY TRAFFIC REGULATION (Admivisirative)

A.

B.

Bohavior Measured

This situation measures the reeouwrcefulness and ingenuity of
tae examinee in aecomplishing & loglstical support mission.
Specifically, it measures the ability of the examinee to plan
logistical support for a lerge seale tactical operetion;
peraist in admlnistrative task despite tedium, time pressmure,
harasament, unforeseen contingencies, and faticrue; and to
initiate loglstical plans and decisions in response to rapid
politica! end military changes.

Brlef of Situation

The examinee must desigpate youtes for the movement of troops
and supplisg fra pear arcaés to combat zones. He st extyact
and utilize {nformatios from mans, overliays, and route recon-
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naissance reports in order to develop a highway regulation plan
vhich makes meximum use of existing highway facilities. He
must select appropriate locations for highway regulation

and traffic control pcints.

XII. IMPROPER SUPPLY RECCRDS (Administrative)
A. Behavior Measured

This situation measures the thoroughness and carefulness of the
examinee and his tact and persuasiveness in dealing with other
officers. Specifically, it measures his ability to analyze
supply records, and commnicaie discrepancies tactfully to

a superior officer, and to write a sumary memorandum quickly
and concissly.

B. Brief of Situation

The examinee is told to favcstigate the cause uvf sume apparent
discrepancies between the requisitioning objectives and
balances on hand of certain commodities being supplied to

the allied country. An analysis of stock accouvnting records

of these items will indicate that the discrepancles are due to
improper record mainterance prccedures. The examinee zmust
tactfully explain to an allied supply officer the necessity for
adhering to proper stock accounting procedures and write a
nenorandunm for the record.

XIII. OFFICE PROBLEM (Administrative)

A. Behavior Measured

This situation measures the examinee's ability to organize
administrative tasks efficiently. OSpecifically, it measures
the ability of the examinee %o aralyze personnel recorde
procedures, Jjob descriptions, and organizational and vork-
flow charts; communicate critical evaluations coherently,
concisely, and smoothly in writing and orally; perceive
social factors, interrelationships and attitudes influencing
unit performance; and suggest how an inefficently functioning
office could bve reorganized.

B, Brief of Situation

The examinee is assignaed as an advisor to aa inefficient supply
gection to sce if he can aimplify the vork flov and record
processing. The eection consiets of a supply control unit and
maintenance anl service uait astaffed by 3 FM aad an KCOIC.
After the exarinee has suggested improvements in the current
clerdcal routines, he will b= asked to plan the work flov of
an expanded unit.

«15-
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APPENDIX B

OUTLINES OF T SITUATIONAL TESTS NOT USED IN MODIFIED PLAN

RECOMNAISSANCE PATRCL (Combat)

A. Behavior Measured

Tats situetion measures the perceptiveness and synthesizing :
ability of the examinee. More specifically, it measures his |
ability to discern that certaln areas of terraln have been '
previously oceupied by troops, and his ability to construct an ) ,
accurate accourt of troop activities .ruw uue Cauce Lu DAs

detected,

B. Brief of Situssion

Examinee ls given mission to recoanoiter an area to obtain
irfcrmation bearing on use of that area by friendly forces,
Pollowing a prescribed route, Le passes the remains of an
ency 0P, a previously used blvouac area, and encounters an
en -1y egent, He is harassed by a stream of requests from
nly €O, erronecous information on his map, and communication
fallures. Meaily, the exuminee returns to Hgs and undergoes
ar Iintangive debriefing sessior.

IMPLEMENT TACTICAL MAXCH (Combat,

A. Behavior Measur~d

This situatica measires the examinee's ablllity to adapt to
changing cynditions and {5 make rapid and sound decisions.
More specifically, it measwres his ablility to control the
aztivities of threc jatoon-sized units moving through enemy-
held texyicvory, and his abi.it to solve the problem
encountered by these units which include euemy attacks,
equipment fallures and terrain oostacles.

B. Brief of Situatiorn

The examinee is provided with information aboul three friendly
coluans which are moving in enemy territory toward an assembly
eresa along three approximately yarallel roads. When the
leader of these units becomes a casualty, the examinee is
ordered to astuas command through radio contact and direct

the wisdts to the assembly srea.
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MOBILE DEFENSE (Combat)

A. Behavior Measured

The key concepts of war are increasingly those of mobility,
dispersion, and autoncomy. The small unit becomes more and
more a thinking, planning, effectuating organism. The small
unit leader will ever more frequently have to operate "on his
k) own." He will have to make hailr-trigger decisions based on
H o complex, changing, and sometimes contradictory data. He
should be quickly responsive to rapid and fluctuating
situational change, initiating action in tactical situations
as changing battle developments requlre. He will have to
per3ist in overcoming obstacles under pressure of equipment
: 1 failure, enemy actisn, terrain difficulties, harassment and
. fatigue. A possible mission for such a leader might be to lead
v a platoon-size unlt which wod acst as a moblle reconnaissance
force covering +he area bebtween twe friendly strong points.
"The side able to coubtrol the dead apace between units and to
il £ind and fix the enemy will conft=:1 the battle field." (It.
A Col. A. H. Shipley, Infantry, July-September, 1956. p. 42.)

B, Brief of Situation

The examinee is glven the mlasinn of patrolling an area

between twe defensive gtrong points. His job is to plan

operations and deter the enemy rrom infiltrating the “dead

space,” or t> maneuver them in*t> vulnerable concentration of

their forces. He will be in commwinication with 4 squad leaders

SO and a recon Yellcopter pilot whe will report enemy infiltration.

E The exsminee, given certain terrain characteristics, will

2 be tested osn his abillity to plan a deteyrent and search

: g operation, or his iritistive ard ingenuity under commmnication

E. l brzakdown conditions, on bis reactions to critically
disturving repoxts from als sabordinates, on his skill in

s detecting eneny ruses, and on his maneuvering ability.

A IV. INSISTENT CO (Technicel)

A. Behavior Measured

This situation measures the exeminee's critical Jjudgment and
initiative. Specifically, it measures the adbility of the
examinee to weigh the opinions of technically trained
subordinates, brief his superior on the nature of encountered
technical difficulties, and to improvise an expedient substitute
for an unusable plece of equipment.

B. Brief of Situation

3 The examinee iz told te supervisze the repair of a plece of
equipment. The EM who &re repeiring tbe equipment can not
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agree a8 to how to repalr it. The examinee must decide what
suggestions to follow, and when all prove ineffective, brief
his superior on why the equipment can not be repaired. He
must then find or improvise substitute equipment.

TECHNICAL PAPER (Technical)

A. Behavior Measur=d

This situation measures the ability of the examinee to organize
his thoughts and express himself clearly in writing. Specifi-
cally, '+ measures the ability cof the examinee to analyze the
significance of technlical and cperational differences between
alternate procedures and his ability to communicate his
understanding in & staff paper.

B. Brlef of Situation

The examinee 1s given the task of examining the minefield
operations of the indigenous forces. The examinee will be given
two examples of how indigenous minefields are being laid.

He will be imstructed to evaluste critically these methods,
compare them with standard U.S. methods, and present in a

staff peper recommendations for improving the indigenous
procedures,

CONFERENCE (Administrative)

A, Behavior Measured

This situation measures the examinee's social awareness and
his ability to interact with and influence a group of his
peersg. Specifically, it measurez the ability of the examinee
to contribvute effectively to group decisions on persomnel
problems.

B, 3Brief of Situation

Six examinees are called into a meeting to discuss a

number of personnel problems, e.g., social relations with
allied officers and civilians. The meeting is held under the
direction of a senlor officer who introduces the topics or
problems. The senior officer's participation in the
ddscussion will be restricted in order to allow the examinees
freedom to express themselves and o arrive at their owmn
consensual solutions to0 the problems relsed.

«16-

il

et gren e

' TR

e s i 2 L e A A 2 S

e i

PR e ol L e



A
3
&
2
i
32
B
oy
¢
i

e e o ARSI < b, oA

GU LTI Py P I g st

e macd I ne d oy il

O,

PR R A T SO B 17 tm i o e -+

VII. IMPROPER STORAGE OF SUPPLIES (Administrative)

A.

B.

Behavior Measured

This situation measures the examinee 's perceptiveness and
organizational abilities. Specifically, it measures his
ability to determine through & study of the layout and

operation of a supply unit, how best to improve efficiemcy,
safety, and storage capability.

Brief of Situation

The examinee is given photographs of a warehouse interior,
depicting numerous malpractices in safety, storage principles,
and use cf MHE., He is also given a schematic layout of the
wvarchouse. He is required to recommend changes and
corrections in the existing layout and procedures.
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